STRATEGIC COMMUNICATIONS PLAN
CITY OF TURLOCK, CA
September 2025

EXECUTIVE SUMMARY

INTRODUCTION

The City of Turlock Strategic Communications Plan establishes a comprehensive
roadmap to strengthen transparency, build community trust, and ensure that residents,
businesses, and stakeholders are engaged and informed. Developed through extensive
research, including interviews, focus groups, surveys, and digital audits, this plan
reflects the community’s communication needs, preferences, and expectations, while
positioning the city organization to proactively tell its story and respond effectively in a
fast-changing information landscape.

DISCOVERY AND KEY FINDINGS

The discovery phase highlighted Turlock’s unique character as a diverse, close-knit
community with deep agricultural roots, a growing economy, and a vibrant student
population from California State University, Stanislaus. Data gathering included
interviews with some members of City Council and staff, 17 stakeholder groups,
community workshops, and two surveys capturing the perspectives of 87 residents and
43 employees.

Residents expressed pride in their community and appreciation for improved
communications in recent years. However, challenges remain: communication is often
reactive rather than proactive, the city’s website is difficult to navigate, and residents
desire more timely, clear, and accessible information. Employees similarly noted gaps in
internal communication processes, emphasizing the need for consistency, more direct
updates, and opportunities for staff-wide connection.

A SWOT Analysis was conducted, which identified the strengths, weaknesses,
opportunities, and threats associated with the city’s current communication efforts. The
SWOT Analysis reinforced that Turlock’s strengths lie in its strong sense of community
and approachable city leadership, while weaknesses include limited communications



capacity and inconsistent information sharing. Opportunities exist to expand multilingual
communication, improve digital tools, and strengthen collaboration with community
partners. Threats include growing misinformation, limited resources for translation, and
a general lack of trust in government institutions across the country.

VISION, GOALS, AND MESSAGING

The plan’s vision is to ensure Turlock is a transparent, inclusive, and engaging
community, empowered through clear, accessible, and timely communication. Five
overarching goals guide the plan. They are:
1. Enhance Transparency: Increase understanding of services and decisions by
aligning communication with citywide priorities.
2. Foster Community Engagement: Build two-way channels that encourage
feedback, participation, and civic pride.
3. Improve Accessibility: Provide information in multiple languages and formats that
meet accessibility standards.
4. Leverage Technology: Invest in digital platforms, social media, and innovative
tools to reach residents where they are.
5. Strengthen Brand Identity: Establish consistent, welcoming, and inclusive
messaging that reflects Turlock’s character.

Foundational messaging underscores that Turlock is close-knit, proactive, strategic,
approachable, inclusive, and collaborative.

STRATEGIC FRAMEWORK

The communications division is responsible for carrying out this plan, supported by
clerical staff and cross-department collaboration. Key priorities include:

« Providing open, timely, and accessible communication: This includes a
redesigned monthly resident e-newsletter, quarterly business newsletter, bilingual
materials, updated social media policy, and consistent response standards.

e Fostering robust public participation: Tactics include council recap summaries,
neighborhood pop-up events, coffee with Council (or other similar informal
gatherings), project-specific FAQs, and early sharing of information on major
initiatives.

e Developing a cohesive brand framework: The plan introduces brand guidelines to
ensure consistency across departments.

e Expanding community partnerships: Collaboration with schools, nonprofits, and
cultural organizations will help extend reach and ensure inclusivity.

« Utilizing technology: Enhancements include auditing social media accounts,
integrating communications into the city’s app, improving website navigation, and
budgeting for boosted digital posts.

TOOLKIT AND IMPLEMENTATION
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To ensure sustainability, the plan provides practical tools and templates for staff,
including:
e A Communications Matrix to match tools with audiences
An Internal Communications Request Process to standardize workflows
A Crisis Communications Plan for emergencies
A Translation Implementation Plan to support multilingual outreach
A Social Media Account Relevance Check-List
A Media Relations Tip Sheet
And more

The plan also outlines staffing recommendations and a budget framework to ensure
adequate capacity for both proactive and day-to-day communication needs. Metrics for
success include media coverage, website analytics, email engagement, social media
performance, and printed material distribution.

CONCLUSION

Ultimately, this Strategic Communications Plan positions the City of Turlock to meet
community expectations for clarity, transparency, and engagement. By investing in staff
capacity, digital tools, and inclusive messaging, Turlock can continue to strengthen trust,
celebrate its unique identity, and foster meaningful participation in local government.
The plan is a living document that should be reviewed regularly and adapted to evolving
needs, ensuring that Turlock remains responsive, welcoming, and connected to its
residents.
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ABOUT TURLOCK

Turlock, California, is a mid-sized city located in the heart of
California’s Central Valley, known for its agricultural roots
and a growing community atmosphere. It has a population
of around 73,100 people and is the second-largest city in
Stanislaus County. Historically, Turlock started as a farming
town, and agriculture remains a significant part of its
economy, with many surrounding farms dedicated to crops
like almonds, dairy production, and other produce.

Building on its agricultural heritage, Turlock has evolved

into a more diverse and modern city, with a mix of suburban
neighborhoods, shopping centers, and parks. California State
University, Stanislaus, located in Turlock, gives the city a
vibrant, youthful energy, and there’s a noticeable presence of
students, which adds to the cultural diversity of the area.

Turlock’s central location makes it convenient for travel to
both coastal and mountain destinations in California and sits
about two hours from San Francisco to the west and close to
Yosemite National Park to the east.




. AT A GLANCE

POPULATION:
AROUND

73,100

HOUSEHOLDS:

24,500

MEDIAN AGE:

36

AVERAGE HOUSEHOLD
INCOME:

$103,900

EDUCATIONAL ATTAINMENT:

35.84%

82.15%

OF THE POPULATION HAVE A HIGH

HAVE AN ASSOCIATE'S SCHOOL DEGREE OR

DEGREE OR HIGHER. HIGHER.
LANGUAGES SPOKEN:

SPANISH

OTHER a

28%

HOMEOWNERSHIP
RATE:

53.55%

LABOR FORCE:

29,000

SIZE:

16.88

SQUARE MILES

AVERAGE
COMMUTE TIME:

2 1 MINUTES

ENGLISH



. GATHERING THE DATA

Every community is different, so Slate Communications spent time in Turlock in September
2024 to experience the City firsthand. Slate met with City staff members and community
stakeholders and toured the City. Additional discussions and focus groups were also
conducted on Zoom.

8 17

CITY DIRECTOR EXTERNAL
AND STAFF STAKEHOLDER
INTERVIEWS : GROUP INTERVIEWS

IN-PERSON EXTERNAL COMMUNICATION
COMMUNITY SURVEY RESPONSES
CONVERSATION |
WORKSHOPS : 43

INTERNAL EMPLOYEE
COMMUNICATION SURVEY
RESPONSES



AUDIENCE PROFILES

The City of Turlock can be segmented in various ways. Demographically, Turlock is quite
diverse. The median age is 36, which is slightly lower than the state average of 37. 16.5% of
the population is over 65, and 28% is under 18. Looking at different segments of our
audience allows us to better understand how they prefer to receive information. The City can
tailor its messaging to reach different people more effectively.

| RESIDENTS

The City has many long-time residents who have deep roots in the community. The overall

community makeup is very diverse in age, ethnicity, primary language(s) spoken, and socio-economic

status. Both traditional and nontraditional communication tools are necessary to connect with such a
diverse population.

| BUSINESSES

The City is home to approximately 2,388 businesses that employ roughly 29,000 people. Different
business hours require multiple opportunities and times to participate in City meetings or events. The
top employment industries in Turlock are healthcare and social assistance, education, manufacturing,
and retail. Individual relationships are key to keeping this audience informed.

I COMMUNITY PARTNERS

The City values its many community partners, including local schools and the university, non-profit
organizations, faith-based organizations, public entities and more. Many of these groups work

together to share information and meet regularly to collaborate. In-person meetings and email are
good tools for reaching this audience.

I NON-ENGLISH SPEAKERS

45% of the population speaks a language other than English. (Note that this amount does not account
for individuals who speak multiple languages and may also speak and understand English.) The City

does translate some communication material into Spanish, but there are still difficulties reaching these
and other speakers, and translation can cause lag time.

Data sources:
zoomprospector.com
datacommons.org

data.census.gov
ESRI



CURRENT COMMUNICATION TOOLS

| INTERNAL

e Employee intranet e Department/staff meetings

e City email e All-staff meetings

e Posters/flyers in breakroom e Staff celebrations and gatherings
| EXTERNAL

e City website e Direct mail

e City social media accounts e Mobile app

(Facebook, Instagram, YouTube, LinkedIn) ]
e Online polls and surveys

e Email notifications
e Flyers/door hangers

e Public meetings o ]
e Digital information boards

e News releases .
e Partner collaboration



(@Y SUMMARY OF INTERVIEWS

| COMMON THEMES

There’s overall positive sentiment about the City of Turlock and the community.

Residents feel empowered to provide input to the City and view the organization as one of many
partners that can make Turlock a better place.

Residents feel connected to each other and take pride in the community.
Communication has improved over the last few years, but there’s still room for improvement.

There’s a desire to receive more impactful and timely information from the City and not just
general news or event updates.

As an organization, the City is making a renewed investment in quality communications to ensure
both immediate and long-term improvements.

I COMMON CHALLENGES

Communication is more reactive and information isn’'t shared far enough in advance for the
community to respond or participate.

Communication from the City isn't segmented, so it’s difficult to decipher what's beneficial to
residents versus businesses.

The City’s website is difficult to navigate, and it's challenging to find information quickly.
Most information is readily available but not always easy to find or easy to understand.
The quality of customer service/response is inconsistent across the City organization.

Internal communications is informal and dependent on interpersonal communication more than
systemic tools. As a result, staff turnover has made internal communications challenging.



v—l EXTERNAL COMMUNITY

V-

v— N SURVEY RESULTS

The City of Turlock conducted a short online and printed survey to help understand how
respondents prefer to receive City news and information. 87 surveys were completed,
and the results are below.

How do you currently receive information and updates about
what is going on in the City of Turlock? (Check all that apply)

1.

B INStagram .. s 35.71%
Bl Facebook.... e 34.52%
Bl City Website e 30.95%
B Word of mouth (from friends or family) .......... 23.81%
B City email/e-subscription service.......cccccvuuu... 16.67%

Public meetings ... 15.48%
Bl Local NeWSPAPEr ... 14.29%
[l Other (please sSPeCify) ..coeeeeeeeeeeeeereeeeeeeene 14.29%
Bl Direct Mail e 11.90%
B LinkedIn e 8.33%
B YOUTUDE e 8.33%
[ L] oT1 U T o] o T 7.14%
B Flyers and/or door hangers........oceveeveeereresecenn. 5.95%

None of the above ... 2.38%

I OTHER (open-ended):

| called and asked what projects were available to

City of Turlock News volunteer for

Emails from the Economic Development Director —

Chamber Communications Officer

X (formerly Twitter) In my bill

Turlock Journal Bill inserts

Watch the City Council meetings | get little to nothing as a hospital

| tried to get on the city email and was never

et o (e et vy cae i Save Turlock, Turlock News, Turlock City News



2 How do you want to receive information from the City in the future?

4

B City email/e-subscription service.................. 40.48% B Public meetings ... 10.71%
B City Website e 34.52% B LoCal NEWSPAPET ..o 8.33%
B City e-newsletter B LinkedIN e 7.14%

(bi-weekly, monthly, quarterty) ....oeweeeresree. 32.14% B Flyers and/or door hangers..........cowwueereeerenneees 7.14%
I Instagram...cccceece s 30.95% B Digital information boards ... 5.95%
Bl FacebooK... e 29.76% Other (pLease SPECIY) e 5.95%

TEXt MESSAGE v 25.00% B YOUTUDE oottt 4.76%
B Direct Mail . 23.81% B Word of mouth (from friends or family) ....... 4.76%
B MODILE AP 16.67% B RAGIO oo 1.19%

I OTHER (open-ended):

Bills

X (formerly Twitter)

Town hall meetings with elected officials and city staff
Bill inserts

Call in option to City Council Meetings



3 What type of information are you most interested in?
- (Check all that apply)

SR
o

B Community events.....eeceeeeeeeeeeenne 77.38% Il Capital Improvement Projects (CIP)
. C|ty Council Updates ----------------------------------------- 6310% (roads, SideWaLkS, etC.) ......................................... 4643(%)
B Economic development and B Arts and cultural opportunities .......c.ccceeuee.e. 44.05%
new business information .......c.ccoeeenenrnenee. 55.95% B Budget/City finances......ccoovvevereeererreeenn. 41.67%
I Public safety alerts [ Development activity
(police and fire NEWS).....vvueeeeererereeiereeseseserensenas 53.57% in your neighborhood.........ccccoeeeeeecireeecne. 40.48%
B Special projects [l Utilities (water and wastewater).......cocoeveeuenenes 38.10%
(strategic plans, workforce housing, etc) ......... 51.19% [l Other (please specify)....ceeeeevereerereererereeeeeeenens 3.57%
Parks and recreation opportunities............... 47.62%

I OTHER (open-ended):

Office hours for billing payment
Emergency management issues

Homeless solutions



How would you describe the current communication
frequency from the City?

B Notenough .. 69.05%
B Justthe right amount.......ccooeeeecericcceenne 30.95%
Bl T00 MUCH s 0.00%

In what language would you prefer to receive information
from the City?

B EngGlish s 100.00%
Bl SPANISH .. 8.33%
Bl PUNjabi..cceceece e 2.38%
I ASSYFIAN e 0.00%
Bl PortUgUese.. e 0.00%

Other (please SPecify)......ccceererereerereeeesesrenenens 0.00%




Do you have any other suggestions on how the City of Turlock can
improve communication with the community? (Verbatim Responses)

Don't say one thing and lie on the phone | heard you were open till 2pm the day before new year
and the office for payment was not opened.

By text message or Email
Monthly emails

Having more community engagement within the Central Valley as a whole. We have a great
community with some of the best stuff in the valley, and it seems that we should have more
engagement with the rest of, not only the valley, but the state at large.

Currently, information that comes with the city bill is very helpful and could, to some extent, be
increased.

Get rid of the 3-minute limit to speak at City Council meetings, it's not enough time to ask
questions and make a comment.

| would rather have the information multiple times than never get it. | would like information
pushed to me (even if it is a link to something else) rather than me hunt for it on social media or
other means.

Hosting more events with partners
See your question 2
Clear and concise - "executive summary" versus 100 page contract.

I am with the Modesto Nuts and would like to be able to promote and help out with events. Just
receiving what the city is doing via email will be good. Mary Cortez

More outdoor recreation — accessible water amenities. Kayaks would be lovely
We need better communication as a city for emergency response and awareness

Posting flyers at local businesses such as Starbucks, Raley's, and other high traffic locations.
Have a Live-chat or Zoom available a couple times a week for people who are unable to attend
locations so they can ask questions about the community.



Do you have any other suggestions on how the City of Turlock can
improve communication with the community? (Continued)

You are doing a great job by asking -- that is a huge step forward. Congrats! Jeffrey Lewis
Regular social media posts

Transparency

Have call in on the city council meetings and term limits for mayor

Podcast or videos on social media that help digest complex issues that makes it easier for
everyone to understand

Allow members of the community to call in or ask questions via YouTube Chat during
City Council Meetings

YES BETER HELP AND UNDERSANDING
Make information more available for all
Transparency

When revisiting an item that has been discussed in previous council meetings, give a brief
summary of what has already happened so everyone can be in the know.



v—@ TELL US ABOUT YOURSELF

7 -
Vv - (Your participation in the following questions is optional)

FA \Vhat is your age?

-

3544 e 25.93%
AB-D4 e 20.99%
2534 s 17.28%
L0 T 17.28%
BB-B4 e 16.05%
24 OF YOUNGET ettt sseeaeeens 2.47%

How long have you lived in the City of Turlock?

More than 30 years .....eeeeeeeeeceseeeeenas 32.91%
Less than 2 years ... 20.25%
B-10 YEAIS ettt 15.19%
21-30 YEAIS ceoeeeeeeeeeereeeeereeee et eeenes 12.66%
11-20 YEAIS e sesaeesessnesenas 11.39%
2-5 YBAIS s 7.59%



+v— N INTERNAL EMPLOYEE

V-

v— N SURVEY RESULTS

The City of Turlock conducted a short online survey to help understand how City employees prefer to

receive City news and information. 43 surveys were completed, and the results are below.

1. Turlock? (Check all that apply)

N

v

| OTHER (open-ended):

| do my own research

How do you currently receive information about the City of

City €Ml 86.05%
City social media accounts.......cocevenecerencernennnns 48.84%
City WeDSIte e 46.51%
Department/staff meetings ........ccocoevervecreirrenee 46.51%
Direct from your manager or supervisor ......... 46.51%
Employee intranet......nnncececccnsseseneenes 44.19%
City Council, Commission or

Committee agendas/packets.......ccoveverevernenncn. 37.21%
CitY MEMOS ..ttt 23.26%
Break room displays .....cccevvrreneecrccinenneneeene 18.60%
1Y To] 0TI CTE-T o] o JNu ST 16.28%
All Hands Meetings.......cvurnrnereserereeereseeseseeees 6.98%
Other (please SPecify)........oeerrererereeeseererereseseserenenns 4.65%

Union social media accounts & local news media accounts



How would you prefer to receive information about the City of
Turlock in the future? (Choose up to 5)

2.

B City emailucceceeeee e 81.40% B Mobile app..ceececeeeeee s 13.95%
B Department/staff meetings ......ccccoceeeuverenee. 44.19% B Breakroom displays.......ceeommeeeeseeeeesneeennns 13.95%
B Employee intranet. ... 34.88% B Handouts placed in your mailbox.................... 6.98%
B Weekly, bi-monthly or monthly M City Council, Commission or

internal email newsletter ..o 32.56% Committee agendas/packets........cccoveeerernnnnc. 4.65%
I City social media accounts.....cccceeeveveecrennnne 30.23% B Al Hands Meetings......cccocoeveveereeeersecererseseens 4.65%

Direct from your manager Il Other (please specify)...oeieeeveeeereerereeeeeeenene 4.65%

OF SUPRIVISON oo 30.23% City MEMOS oo 2.33%
B City Website . 20.93%

I OTHER (open-ended):
If it is related directly to staff via text message would be quicker

None of the above. | feel amply able to find information | need.



3 What City social media accounts do you currently follow?

(Check all that apply)

<

What type of information are you

(Check all that apply)

[ |

[ |

[ |

[ |

[ |

. [ |
|

[ |

|

[ |

[ |

|

I OTHER (open-ended): -
[ |

None of the above

[ |

INSTAgIraM s 58.14%
FacebooK. ... 55.81%
None of the above ... 25.58%
LinkedIN ..o 18.60%
YOUTUDE .ot 16.28%
NS5 I Lo o) TR 2.33%

most interested in?

City VeNTS . 72.09%
Organizational updates

(new hires, positions, promotions)..........cccceeeeee. 69.77%
Training opportunities .......cccceeeeeerrerercnenen. 69.77%
Policy updates and information.........cc......... 65.12%
City Council updates & actions........cccceceunueee 60.47%
Job opportuNities......eeeeeeeeeee e 60.47%
Benefit information & changes.......cccueu..... 60.47%
City project updates.......cooeeeeverevereeeeennas 55.81%
Parks and recreation events

aNd ACHIVITIES ...t 48.84%
Arts and culture events

aNd ACtIVITIES ot 44.19%
Planning/new development........ccccccevveeennee. 44.19%
Economic development

and bUSINESS NEWS ... 41.86%
Facility and construction updates................. 39.53%
Employee success stories

(awards, certifications, recognitions) ..........ccee.... 39.53%
IT updates or changes .......cooveeeeerrrnencnene. 32.56%
How our work benefits

the cOmMMUNILY .o 30.23%
Other (please sPecify).....ccurrreerrrreseresereseeenns 2.33%

...................................................... CITY OF TURLOCK COMMUNICATIONS PLAN | 16 viiieiicieeeiieeeeeeeeeecie e



Do you have any other suggestions on how we can improve
communication with City of Turlock employees? (Verbatim answer)

Share information
More is always better.
Communicate with employees prior to events being reported by non-city affiliated media

It would be great to have the capability to receive text messages for important information,
changes, emergencies, etc.

| think it in respect to City-wide happenings/projects/council items sending out the CM newsletter
could help keep everyone in the loop. For things related to personnel, hiring, training using an app
specific for employees could be a centralized place to get info.

No but | think it's a great idea that you reached out to the employees for their input via this
survey, thank you.

One way to improve communication is to include the every Manager will all information so they
can timely disseminate information to their staff.

You are doing a fantastic job!
More timely, more direct
Regular email updates on safety measures would be a nice addition to current communication

Continue to push things out via email or notifications rather than us having to go look for the
information.

Private Facebook group for employees of the City. Provides an open forum to share information
and engage. Clear path for emergency engagement with the public such as, SMS Alerts. Weekly
60 second scoop video from communication team on bullet point items affecting key issues for
the week/month.

Search Employee Directory by Department



Do you have any other suggestions on how we can improve
communication with City of Turlock employees? (Continued)

Is there a way to be contacted if there is a threat going on in the building so we can stay out
of danger.

You create the content and then share it with us

This is step 1- in my opinion a survey shows you care about the service you are providing

so you can continue to enhance your department’s expectations based on the metrics you
gather. | personally appreciate the professionalism and can do attitude the team as embraced
from day one. Additional staff may help alleviate the day to day work to allow you to focus
on City business.

How familiar are you with City communication functions
and processes? (Verbatim answer)

| see emails, press releases, and printed handouts in common areas. I'm not into social media.
Not very

Not familiar at all. Nothing has ever been shared.

Not familiar at all.

Not very familiar

Not familiar

Not quite familiar. | do not have social media, so | do hear about a lot of things through word of
mouth because of this

Not entirely sure what you are asking but if my interpretation of your question is correct, | am
fairly familiar with how the City communicates (ex. website, social media, council meetings, press
releases, etc.)

| am very familiar with communication functions and processes. Most of the information | receive, |
am not interested in. | filter what | deem relevant or important.

NEW



How familiar are you with City communication functions
and processes? (Continued)

Fairly familiar

Not sure

| am not familiar with the process

Mildly

Enough to support my position

Very

Very familiar

Unfamiliar

Somewhat familiar

| think I’'m fairly familiar with how things are communicated.
Fairly familiar with communication functions.
Somewhat

Semi familiar

Pretty familiar.

Not very familiar.

Familiar

Familiar

Pretty familiar

| read the CM monthly report. It is a great resource of what each department is currently



v—@ TELL US ABOUT YOURSELF

7 -
Vv - (Your participation in the following questions is optional)

FA \\Vhat department or division do you work in?

Il Executive/Administration (Economic Development,

HR, IT, Risk Management, Finance, City Clerk,

City TreaSUIEr) cveuevereeeeeererereere et 41.03%
B Municipal Services

(Public Works, Transit) ....eeeeereseseseressesnsnenenens 25.64%
B Do not wish to disclose......coe.uomrreeeeerrerserernnn. 17.95%
B Development Services

(Planning, Building, HouSIiNG) ..c.coeeeeevevereeeceeeeeen 7.69%
B Police Department.....o..oceeoeeeeeeeeeeeeeeeeeeesernes 5.13%

Fire Department ......ccoceevcevevececeeceeeeeeeeeene 2.56%

What is your employment status with the City?

B O Fulltime s 75.61%
Il Do not wish to disclose.......ccocoervrereeeercennes 17.07%
Bl O Part time e 7.32%




10.

o

How long have you worked for the City of Turlock?

5 years Or LeSS . 60.98%
Do not wish to disclose......ooorrnrerencnccnee 12.20%
16-20 YAt 9.76%
21 YEArS OF MOTE ..ottt aesenees 9.76%
B-10 YEAIS cueereeeeeerereeereeer e 4.88%
11-15 YEArS ot 2.44%

What is your highest level of education?

Bachelors Degree ... 37.84%
High SchooL......cceeeeeeeeeee e 18.92%
Associate's Degree.....rerrnneneeee 18.92%
Do not wish to discloSe.....ccoorereeeererencerenencenes 18.92%
Masters Degree .....eeeeeseeseeeeese s 5.41%
PRD oot 0.00%



BB If you completed college, which school did you graduate from?

MJC

CSU, Stanislaus

Brigham Young University (BYU)
Brandman university

Do not wish to disclose

| WENT TO A TRADE SCHOOL
CSU Stanislaus

University of Rhode Island.
CSU Stanislaus

UC Merced

San Diego State University

MJC

CSU Stanislaus

UoP



SWOT ANALYSIS

STRENGTHS

Turlock is a close-knit community.

The City has developed strong
relationships with community
organizations and is viewed as a
willing partner in creating community.

The City Council and staff are
approachable and listen to residents’
and businesses’ concerns.

There’s a sense that the City and the
community are moving in the same
direction and have the same goals for
the future of Turlock.

The City’s diverse population creates a
welcoming community.

The City has built positive momentum
with community and business outreach
efforts.

Many families have generations worth

of history in Turlock. It's not uncommon
for young people who grow up here to
also attend college here and choose to
stay in Turlock permanently.

WEAKNESSES

Communications staff is spending
more energy maintaining day-to-day
operations, leaving limited capacity
to expand strategic communication
efforts.

There isn’t a process for creating mini-
communication strategies or plans

for larger citywide projects with high
community impact.

Access to some communication tools
and platforms are missing for current
staff.

Inconsistent communication creates

an environment where residents don’t
know where to look for the most timely
and accurate information.

Customer response is inconsistent
across the City, which results in issues
being elevated higher than needed.



OPPORTUNITIES

Community partners are interested
and willing to collaborate to expand
communication reach.

Increase multilingual communications,
especially in Spanish.

Enhance the City’s online presence
with timely website, social media,
Turlock app, and electronic newsletter
updates.

Improve the City’s website mobile
accessibility.

Visual communication should reflect
the diversity found in the community.

Provide more targeted messaging for
businesses vs residents.

Build an understanding of the City’s
role in the community and the services
provided.

Increase transparency by making
important data easy to find and
understand.

Targeted outreach to the youth
population as future engaged
residents, since many choose to stay
in town.

With senior leadership stabilizing, the
City organization can set new norms
for communications and customer
response, ensuring that any new
programs or policies are developed for
the long-term and not dependent on a
single person.

THREATS

The cost of living in Turlock continues
to increase.

General lack of trust in local
government.

The potential for misinformation and
negative comments to spread online
by community members who don’t
represent the City.

Approximately 45% of the population
speaks a language other than English.
Multilingual communication can be
time-consuming and expensive, and
the City doesn’t currently have the
tools or resources to translate all
messages consistently.

A tight-knit community means that
word of mouth is still an important,
although not always accurate, form of
communication.

Homelessness is a community-wide
challenge that impacts residents’
perceptions of City services related to
safety, parks, economic development,
etc.

As a growing community, Turlock is
at risk of losing it's small town feel,
which is universally praised among
residents.

As a small organization, changes
in staff and skills can impact the
City’s willingness and ability to
communicate.



BRAND ANALYSIS

| LoGo

The City of Turlock’s current logo is straightforward and clear. The logo is

flexible and effectively used in a variety of applications (digital, print, and
both large and small formats).

| BRAND

The City does not have clear guidelines for the use and application of the
logo. A Brand Standards document or policy is recommended and should
include approved colors, fonts, and application examples. Clear brand
guidelines would help with brand recognition and consistency.

| ToNE

The City organization prides itself on being approachable and community-
oriented. The City is generally friendly and conversational on social media,
but on the website, information is more sterile and bureaucratic. There is an

opportunity for content on the City’s website to be less formal and for the
City brand to take on a more welcoming tone.



DIGITAL AUDIT

I SOC'AL MEDIA AUDIT* *Data year-to-date

CITY OF TURLOCK CITY OF TURLOCK

CITY HALL CITY HALL

(FACEBOOK) (INSTAGRAM)

1,200 Followers 5,029 Followers

37.5K Reach (11% increase) 234.2K Reach (989% increase)

Response Time: 16 hours and 47 minutes Top post of 2024:

Top post of 2024: . s
@ =

assigned by the Chief of Police.
Apply now at www.cityofturlock.org.
#L 5 icsafety

(b ]
-
© = ©

COME JOIN OUR TEAM!

Part-Time Background
Investigator

$36.86 - $41.40 Hourly
10/28/2024 5:00 PM Pacific

Apply at www.cityofturlock.org

o1 1comment & shares

a5 Like ) comment & Copy &> Share

GENERAL OBSERVATIONS FOR CITY HALL PAGES:

e Instagram is significantly more popular than Facebook. More effort should be put into engaging
with residents on Instagram.

e Post frequency on Facebook is extremely high, often with multiple posts per day. This may be
decreasing reach. Consider combining posts, such as different job openings, into one post rather
than multiple, individual posts.

e Posts with photos of real people (as opposed to graphics with lots of words) perform better
on Facebook.



CITY OF TURLOCK CITY OF TURLOCK -
ECONOMIC DEVELOPMENT
DEVELOPMENT SERVICES
(FACEBOOK) DEPARTMENT
575 Followers (58% increase) |7EES00LY,
26.3K Reach (124% increase) 1,441 Followers

2.1K Reach (114% increase)
CITY OF TURLOCK Top post: Congratulations Dust Bowl
(LINKEDIN) Brewing Co.! 8/26/24
7,137 Followers a o
(1,563 new followers since e

ur community, for the standard of
paving the way to entrepreneurship in

January 1, 2024)
‘our community through passion and determination.
-
G’ 273 Page vlews If you haven't been Turlock, be sure to stop by their brew house and restaurant

at 3000 Fulkerth Rd. to check out their beautiful venue alang with their delicious
food and drinks.

2,603 Unique visitors

FOLLOWER DEMOGRAPHICS:

B Modesto-Merced Area: \
60.8% A

M San Francisco Bay Area:

11.8%
M Greater Sacramento Area: !
3.70/0 €€0 19 4 comments - 2 reposts
Los Angeles Metropolitan Area: 5,254 Impressions
2.8% 327 Views
Dallas-Fort Worth Metroplex Area: 26 Clicks
<1% 50.7% Click Through Rate (CTR)



WEBSITE ANALYSIS

| USER EXPERIENCE

The City’s website is difficult to navigate and the overall user experience
is poor. The site is not mobile-responsive and is a challenge to use on a
phone. There are quite a few broken links, and a considerable amount of
information is outdated. Most content on pages isn’t skimmable making it
difficult to find important information quickly.

| ORGANIZATION
‘ A The homepage top navigation menu is hidden and difficult to find. There

is some standardization with page layout on primary landing pages, but
secondary and tertiary pages are poorly organized and difficult to navigate.

I ACCESSIBILITY
‘ A An accessibility assessment of the City’s website was recently completed,
/ providing recommendations to improve usability and access. Suggestions

include clearer link descriptions, improved color contrast, and enhanced
labels for form fields. These recommendations will guide ongoing efforts to
ensure the website is more user-friendly for all visitors.

A

I SEARCH ENGINE OPTIMIZATION

The website ranks high in search results and many top pages are listed. The
website has fast upload and download speeds. More consistent use of Alt
text will help improve page descriptions and SEO ranking.

In alignment with these efforts, the City of Turlock has also begun the initial stages
of revamping the City’'s website to improve accessibility and user experience.




KEY TAKEAWAYS

Residents speak positively about the City and have
deep roots and pride in the community.

Segmenting communication messages to reach
different audiences (businesses versus residents)
can help improve communication reach and
engagement.

City communication efforts should include both
traditional and nontraditional communication tools
and tactics to reach the City’s diverse population.

Creating consistency in communication methods,
timing, and distribution will increase the reliability
and credibility of information.

Developing response standards and guidelines will
make interactions more effective and efficient for
staff and residents.
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